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Proposed variation to details of ECF Funded Research Projects 

 

Purpose 

 

 This paper aims to seek Members’ endorsement on the proposed 
changes to two research projects funded by the Environment and Conservation 
Fund (ECF) as set out in paragraph 3. 
 

Background  

 
2. As a condition of project approval, any major changes to the 
project including deferral of the statement of accounts and completion reports and 
reimbursement of actual expenditure that exceeds the approved budget subhead 
limit by more than 20% must be approved by the ECF Research Projects Vetting 
Subcommittee.  
 

Proposal  

 
3.  The Principal Investigators of the Projects 03/2005 and 13/2006 
proposed variations to their project details as follows:   
 

Project No. Project Title Proposed Variation Remarks 

03/2005 Species Identification, 
Ecology and Biological 
Control of Apple Snails in 
Hong Kong 
 

Transfer of funds from 
unspent balance to cover 
over-budget of the general 
expenses.  No additional 
fund was requested. 

Details in 
Appendix 1 

13/2006 Sustainable Energy: 
Survey on electricity 
consumption habits and 
energy saving perception 
of Hong Kong residential 
users 

Deferral of the project 
completion date from 12 
February 2008 to 12 
March 2008.  No 
additional fund was 
requested. 

Details in 
Appendix 2 

 

Advice Sought 

 

4. Members are invited to consider the progress of the two projects as 
detailed in the Appendices 1 and 2 and advise whether the proposed changes 
stipulated in paragraph 3 above should be approved. 
 
 

Secretariat, ECF Research Projects Vetting Subcommittee 

February 2008 
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Appendix 1 

 

Project Number 03/2005 

Project Title 

 

Species Identification, Ecology and Biological Control of 
Apple Snails in Hong Kong 

 

Principal Investigator 

(PI) 

Dr. Jian-wen QIU, Department of Biology of the Hong 
Kong Baptist University 

 

Project summary 

 

This project aims to: 

(a) conduct an up-to-date and comprehensive survey of 
apple snails to determine the number of species 
present in Hong Kong, their distribution and 
environmental characteristics; 

(b) study the population dynamics of apple snails in 
different types of habitats; 

(c) determine their preference for local vegetables and 
natural hydrophytes, and the association between 
food preference and feeding rate, growth and 
reproduction; 

(d) assess the effects of apple snails on other freshwater 
gastropods; and   

(e) explore the use of a biological method in apple snail 
control. 

Commencement Date 1 June 2006 

Project Duration 24 months 

Target Completion Date 31 May 2008 

Total Approved Amount 

(A) 

$426,280 

Funds disbursed up to  

31.12.2007 (B) 

$298,396 (including initial disbursement in April 06, second 

disbursement in January 07 and third disbursement in 

October 2007) 

 

Balance as at 31.12.2007 

(A) – (B) 

$127,884 

 

Proposed variation to 

project details 

On submission of the third progress report and financial 

statement for the period 1.6.2007 to 30.11.2007, there was 

an over-expenditure on the budget item of “general and 

miscellaneous” by $11,758.57 which is more than 20% of 

the original approved budget.  The original approved 

budget for this item was $50,000 but the expenditure as at 
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30.11.2007 was $66,758.57. 

  

The PI explained that upon change of the biocontrol 

agents from ducks to indigenous fish, the costs for 

experiments had increased.  Field experiments were 

conducted in a pond at the Hong Kong Wetland Park and 

it involved high transportation fee (between Hong Kong 

Wetland Park and HKBU) and expensive experimental 

cages.  Other general expenses included purchasing of 

fish, fish tanks and filters for laboratory determination of 

suitable fish species.  The PI would like to apply for 

approval for transferring a total of $20,000 of unspent 

balance from the budget item of “Manpower” to cover the 

over-expenditure on “general and miscellaneous”.   

 

No additional fund would be requested for the whole 

project. 

 

Assessments/Remarks The PI had reported in previous progress reports the 

proposed change of biocontrol agents for apple snails.  

Though the budget for the manpower would be slightly 

affected, the PI had confirmed that he and the research 

assistant would complete the laboratory experiments and 

relevant paper work as scheduled.  There is no objection 

to the proposed transfer of funds. 
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Appendix 2 

 

Project Number 13/2006 

Project Title 

 

Sustainable Energy: Survey on electricity consumption 

habits and energy saving perception of Hong Kong 

residential users 

 

Principal Investigator (PI) 

 

Mr. CHU Hon-keung of the Friends of the Earth (HK) 

Charity Ltd. (FoE) 

 

Project summary 

 

The project aims to investigate the awareness and 

behaviour pattern of Hong Kong residential users 

towards energy consumption by means of telephone 

interview; and to promote and examine possible 

ways of energy saving which in turn reduce 

greenhouse gas emissions and improve air quality. 

   

Commencement Date 1 October 2007 

Project Duration 4.5 months 

Target Completion Date 12 February 2008 

Total Approved Amount 

(A) 

$142,960 

Funds disbursed up to  

1.12.2007 (B) 

$71,480 

Balance as at 1.10.2007 

(A) – (B) 

$71,480 

Proposed variation to 

project details 

FoE applied for deferral of the project completion 

date from 12 February to 12 March 2008.  FoE 

explained that the survey work had been 

subcontracted to Hong Kong Institute of 

Asia-Pacific Studies of the Chinese University of 

Hong Kong.  The Institute experienced a surge in 

the number of surveys undertaken in connection 

with the district council election and the Legislative 

Council By-election towards the end of 2007.  It 

resulted in a delay in submission of a draft report to 

FoE.  Since the draft report would be available in 

the first week of February, FoE therefore would like 



ECF Paper 42/2007-2008 

For Discussion 

5 

to extend the project period for one month for the 

subsequent preparation of the project report and 

publication. 

 

Assessment/Remark In view of the explanation from the FoE that the 
deferral was caused by the delayed submission of 
survey report by the Institute, the Subcommittee is 
recommended to grant approval to the proposed 
project variations. 
 

 

 


